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Constitution and By-Laws
Western Pennsylvania Hockey Officials Association
Article I — Name 

The name of this organization shall be the Western Pennsylvania Hockey 

Officials Association, hereinafter called W.P.H.O.A. or the Association 

Article II — Purpose 

The purpose of WPHOA shall be to provide consistent officiating of a high technical caliber for all categories of hockey within its jurisdiction. 

Article III — Organization 

Section 1:
Elected officers shall be: President, Vice-President, Secretary and Treasurer. 

A.
The terms of office shall be two years. 

B.
Officers shall be nominated in February, elected in March, and shall take office on May 1. 

C.
The President and Secretary shall be elected in even-numbered years. The Vice-President and Treasurer shall be elected in odd-numbered years. 

D.
The nominee receiving the greatest number of votes plurality) shall be elected. In case of a tie, only those nominees who are tied with the greatest number of votes shall be considered, and as many re-voting’s as are necessary to break the tie shall be conducted. 
E.
Voting shall be by secret ballot of those members in attendance at the election meeting or by mail or electronically if no such election meeting is conducted. 

F.
If a position is vacated during the term of office, it shall be filled by election at the meeting when the vacancy is announced. 

Section 2: 

There shall be an executive board consisting off all elected officers, The Referee-in-Chief, the Training Director, and two other appointed members of the Association. 
Section 3: 

The following committees shall be formed: (a) Rules, (b) Audit, (c) Operating Policies and (d) Nominating. The Rules and Operating Policies Committees shall each consist of three appointed members. The Audit and Nominating Committees shall consist of three elected members. 

Section 4: 

All appointees, including the Referee-in-Chief and Training Director, shall be approved by a majority vote at a regularly scheduled WPHOA meeting or by mail or electronically if no such meeting is conducted. 

Section 5: 
The terms of office of all appointed and elected committee members shall coincide with the terms of office of the elected Officers.
Section 6: A quorum shall consist of one-fifth (1/5) of the membership, of which a simple majority of those present is needed to pass any motion except By-Laws changes and impeachment proceedings. 
Section 7: Special meetings may be called at the discretion of the executive Board. Additionally, if at least one-fifth (1/5) of the membership requests a special meeting by presentation of a written petition to the Executive Board, a special meeting shall be scheduled within seven (7) days. 
Section 8: Elected officers and appointees may be removed from their position under the following procedures: (a) a motion for impeachment shall be made at a regular WPHOA meeting; (b) at the following regular WPHOA meeting, of which the entire membership must be notified, at least three-fourths (3/4) of those present must vote for removal of the individual named in the motion. The replacement for an impeached officer or appointee shall be made as soon as possible. 

Article IV — Membership and Other Affiliation 

Section 1: 

There shall be three classes of membership with the Association, namely: (A) Regular, (B) Inactive, and (C) Apprentice. 
A.
Each person whose full membership dues are paid and has attended the minimum number of meetings as set forth under these By-Laws shall be a REGULAR member of WPHOA, and shall be entitled to all Association rights and privileges. Regular members may hold WPHOA office or serve on any WPHOA committee, including the Executive Board.
B.
A member who fails to pay the minimum renewal fee by October 1, or who fails to attend the minimum number of meetings as set forth under these By-Laws shall be considered as INACTIVE. Those members with an INACTIVE status shall loss all Association rights and privileges while inactive, including without limitation the right to vote, the right to serve on the Executive Board or committees and the right to officiate games under the Association’s jurisdiction.
C.
A prospective member shall be designated as an APPRENTICE, and such classification shall commence when the registration dues are submitted to and approved by the Executive Board. Following completion of the first full season (March) beyond the registration date, an Apprentice must pay a continuation fee to remain affiliated, the fee not to exceed the current registration fee. Upon acceptance as a member, the registration or continuation fee for an Apprentice will constitute his or her Associate dues for that particular year.  An APPRENTICE shall not have the right to vote or serve on the Executive Board or committees.  The Executive Board shall be responsible for approving all promotions from APPENTICE to REGULAR OR INACTIVE membership. 

Section 2:
Non-Members Affiliation: At the discretion of the Executive Board. Any person or entity not a member with WPHOA may be included on the mailing list of periodic Association distributions. 

Section 3: 

The Executive Board shall be responsible for establishing membership dues for all membership classifications. An increase in dues exceeding $ 5.00 per year in any affiliation classification must be approved by the membership. 
Section 4: 

All REGULAR AND APPRENTICE members must have met the minimum qualifications required by WPHOA, and other governing organizations such as USA Hockey, to officiate at some level of hockey within the Association’s jurisdiction.   
Section 5: 

The membership year shall begin on October 1 and terminate on September 30 of the following year. 

Article V—Duties of Officers, Appointees, and Committees 

Section 1: PRESIDENT 
a.
Chief Administrator of the Association. 
b.
Presides at meeting of the Association. 
c.
Ensures that communication is established with personnel in charge of the various contracting hockey leagues and rinks. 
d.
Supervises all officers and officials of the Association. 

e.
Responsible for the scheduling of officials or appointing a designated person.

f.
Shall chair the Operating Policies Committee.

Section 2: VICE PRESIDENT 

a.
Assumes the duties of the President in the President’s absence or as designated by the President.
b.
Shall perform the duties of the Secretary in the Secretary’s absence.

Section 3: SECRETARY 

a.
Records the attendance and minutes of all meetings. 

b.
Maintains a current listing of all officials in the Association. 

c.
Conducts all formal Association correspondence. 

d.
Issues a monthly newsletter, membership correspondence as needed.

e.
Establishes and communicates the agenda for each membership meeting in advance of the meeting, as established by the Executive Board.

Section 4: TREASURER 
a.
Collects and disperses funds generated from officiating and other Association business. 
b.
Maintains a current listing of all teams and leagues serviced by the Association. 
c.
Maintains the Associations files on affiliates, contracting teams and leagues, accounts payable and receivable records, bank statements and tax records. 
d.
Is bonded to an amount of at least $5000.00. 
e.
Presents the Association’s financial information at each membership meeting and meeting of the Executive Board.

Section 5: REFEREE-IN-CHIEF 
a.
Supervises the performance of all Association affiliates. 
b.
Develops and supervises a training program for all officials.
c.
Reports to the Executive Board the performance of any official for the purpose of accreditation or discipline. 

d.
Serves as chairman of the Rules Committee.

e.
Responsible for training and evaluation programs. 

Section 6: TRAINING DIRECTOR 
a.
Assists the Referee-in-Chief in whatever capacity so required. 
Section 7: EXECUTIVE BOARD 
a. 
Conducts all necessary business of the Association between meetings. 
b. 
Meets prior to each regularly scheduled business meeting of the Association in order to prepare an agenda. 
c.
Provides topics for meetings. 
d. 
Responsible for accreditation or discipline of all affiliates. 
e. 
Establishes minimum criteria for Apprentice member promotion. 
f. 
Proposes an annual procedure for reimbursement of individual expenses and general disbursement of Association revenues. 

Section 8: RULES COMMITTEE 
a.
Handles questions pertaining to rules interpretation. 
b. 
Coordinates with administrators of the various leagues serviced by the Association to establish any special rule variations to be made as a result of the level of experience or age of the team members and to establish provisions to maintain game control. 
c. 
Consists of the Referee-in-Chief, who shall serve as Chairman, plus two other appointed members. 

Section 9: AUDIT COMMITTEE 
a.
Examines the financial transactions records for the Association on a periodic basis, at least two times each year, and makes a report to the Association membership after each examination. 
b. 
Consists of three elected members who shall then elect a chair.  No current or past member of the Executive Board may be elected to the Audit Committee. 

Section 10: NOMINATING COMMITTEE 
a.
Functions during membership years when elections are scheduled. 
b.
Develops a list of members to be nominated for all elected positions, not limited to one person per position. All such nominees shall be considered as moved and seconded by the committee. Additional nominations may be made from the floor. 

c.
Consists of three elected members excluding members serving on the Executive Board who shall then select a chairman. The committee must be formed at least one meeting before nominations. 

ARTICLE VI—MEETINGS 

Four regularly scheduled Association meetings shall be held as follows: 


The first in August or September;


The second in October or November;


The third in January or February; 


The Fourth in March or April.

Each meeting shall be held at a time, date (consistent with above) and place determined by the Executive Board. Members shall receive at least seven days notice for any meeting. All meetings shall be governed by Robert’s Rules of Order, except as modified by these By-Laws. 

Each Regular member must attend at least one of the regularly scheduled meetings in each calendar year beginning in the calendar year in which such member was a Regular member on January 1 of that calendar year.  Failure to comply with the requirement immediately above shall cause such Regular member to become an INACTIVE member as of December 31 of that particular calendar year, and lose all rights and privileges of a Regular member and gain all rights and privileges of an INACTIVE member as of that date.  No refund or credit for dues paid as a Regular member shall be given for anyone who becomes an INACTIVE member under this paragraph.
ARTICLE VII—RECEIPTS AND DISBURSEMENTS OF FUNDS 

Section 1: 
All disbursements of funds in excess of $ 500.00 shall require the approval of the membership, with the exception of official’s payouts of fees. In addition, the Executive Board shall not authorize disbursements that exceed a total of $ 500.00 between regularly scheduled meetings without the approval of the membership. 

Section 2: 
Association checks shall bear the signature of two elected officers as defined in Article III, Section 1. One such signature shall be the President or Vice President. The other signature shall be either the Treasurer or Secretary. 

Section 3: 
The Executive Board shall be allotted $ 20.00 per Board member in attendance for each Executive Board meeting, the Minutes of which must be presented to the membership at the next Regularly scheduled meeting. Executive board meetings held immediately prior to regular meetings are excluded from the $ 20.00 allotment. 

Section 4: 
The fiscal year shall commence on July 1, and conclude on June 30, of the following year. 

ARTICLE VIII—AMENDMENTS 

Section 1: 

All amendments must be presented at a regularly scheduled meeting of the Association. An amendment shall be voted upon at the next regularly scheduled meeting. All members shall be mailed or otherwise be provided with a copy of a pending Constitution and By-Laws amendment no later than one week prior to the meeting at which it is to be voted. 

Section 2: 

The quorum to amend the Constitution and By-Laws shall be one-fifth (1/5) of the Regular members. Two thirds (2/3) of those present must vote for the amendment to pass it. 
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